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Collaboration with the  

       child & family                    

Functional outcomes 

Collaboration with others 

Accessible services 

Best practices 

Most appropriate setting 

Timeliness 

Services tailored to the  

       child & family 

Stability 

Respect for the child & family's                                                                                    

      unique cultural heritage 

Independence 

Connection to natural supports 

THE ARIZONA VISION 

In collaboration with the child, family and others, Arizona will provide accessible behavioral health services designed 

to aid children to achieve success in school, live with their families, avoid delinquency, and become stable                       

and productive adults. Services are tailored to the child and family and provided in the most appropriate setting, in 

a timely fashion and in accordance with best practices, while respecting the child’s family’s cultural heritage. 

YETC VISION  

Our vision is to create a better tomorrow for our youth and families.  

YETC has embraced the Arizona Model / 12 principles and integrated it directly into our services.  

Through the result of our innovations and initiatives we have become industry leaders                                                        

in family centered, community based services.  

 

 

PRINCIPLES FOR THE DELIVERY OF CHILDREN'S MENTAL HEALTH SERVICES 
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Youth Evaluation and Treatment Centers (YETC) has been led by extraordinary 

individuals that have made our agency into what it is today. This year marks 

the 10th anniversary of Chief Executive Officer, Jim Oleson. Under his tenure, 

our agency has transitioned from residential care to community based services 

and has become one of the valley’s leading behavioral health providers.  The 

commitment and innovative spirit that Jim emanates has become infectious 

throughout the agency and even into our Board of Directors.  

 

 This past year, YETC has enhanced our programs to better meet the 

needs of our youth and families and our agency has made great strides         

towards becoming a more sustainable organization. Our Board has grown at 

rapid pace and has already begun initiatives centered around community                     

involvement and giving back. All of this has created much excitement for the 

year to come!   

       - David Bridgman 
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For most of us in the Behavioral Health Community it was a year of anxiety and  foreboding as the nation wide 

recession reeked havoc on Arizona. The loss of jobs for many low waged families caused them to go from              

subsistence living to fighting for survival overnight.  The decrease in tax revenues  resulted in hardships for 

many of our clients as reduction in services hurt our most vulnerable citizens. Agency budget cuts also impacted 

hard working employees as lay offs and reduced hours compromised their ability to care for their own. Our                 

social systems from education to child protection struggled to meet their mandates.   All of us at YETC reached 

out and over in many ways to help our families stay together.  It was heart warming to see our community of 

agencies respond and adapt to the emerging needs of our families and to collaborate with each other to share 

services and resources. It was the year of the volunteer as many caring and concerned citizens gave of their 

time and skills to support our clients wherever and however possible. 

   

Many of us look to 2010 with caution as the social impact of the recession continues even as the recovery                  

begins. I am most confident however that going forward we are prepared and will continue to respond                       

effectively to the needs of our families and employees. These hard times will be our best times. In spite of the  

challenges that the economy presented YETC pursued and achieved many of our goals. Some highlights of the 

year just passed. 

   

Project Next Step received a significant increase in contract dollars to expand our capacity to  provide direct 

supports to more families. The mid year (January) award challenged our abilities to grow quickly and allocate 

the funds effectively and in a timely manner. Our efforts were successful and the increase has been carried               

forward and will be part of our operating budget in 2010. Most exciting was the COA survey which resulted in 

perfect scores in all but one category. Outcome surveys to determine the effectiveness of our services as             

perceived by our families were conducted and the results were most gratifying. The introduction of positive              

direct support interventions into our Outpatient and IOPSA programs demonstrated to us and the community 

that these non clinical services can be most effective in new arenas. A major effort in 2009 was the develop-

ment of services in the commercial or private market. Contracts with private insurance companies provided the 

financial support to provide services outside the  public sector. This initiative, which went live in July 2009 helps 

sustain the  agencies viability with a more diversified business model.  Our first  clinical office was opened in the 

NE valley. No year is without its sadness however. We all shared the passing or our beloved Human Resource                

Director Kathy Pedersen whose presence and unique style will be greatly missed. 

-Jim Oleson  

 

 

“What the heart has once known, it shall never forget”       
 ~ author unknown 



 

 

 The major areas of focus in 2008-2009 were chart 

compliance, adherence to COA standards and measuring 

client and family outcomes. A full time Director of Quality 

Management was brought on to coordinate the quality                

improvement efforts. 

 

 The first step towards ensuring chart compliance 

was through the creation of a consumer chart auditing                   

calendar. The review tools were guided by the RHBA.      

Outpatient charts were audited on a monthly basis using 

three different review tools.  IOPSA and PNS were audited on 

a quarterly basis to reflect the data validation audit. In    

October 2008 YETC applied to add Assistance in the Self-

Administration of Medication to the Outpatient                

license. This addition allowed the Outpatient and Project Next 

Step programs to be able to provide more comprehensive 

services to its consumers in the community setting.  This was 

officially added to the license in January of 2009 and was a 

part of the license renewal in June of 2009. 

 

 The Director of Quality Management was sent to a 

training to learn the new, eighth edition, COA standards. 

Shortly after, the COA Committee was assembled and                     

consisted of employees from all departments.  The                 

committee met on a weekly basis to study and discuss the 

COA accreditation standards.  The committee then                

reviewed and revised the YETC policies, procedures and 

forms as necessary to reflect the high standard of practice 

that COA embraces.  A site review occurred in August, where 

peer reviewers came to YETC and spent 2 days evaluating 

the commitment to the COA standards.  YETC was                         

re-accredited by COA for the next 4 years receiving a score of 

1 (outstanding performance) in 432 out of 442 areas,                     

resulting in a 97.7%.   

                                                                             

YETC is proud of this and believes that this reflects the hard 

work and dedication of its employees to following industry 

best practices to provide the highest quality services resulting 

in excellent  outcomes.  A Quality Assurance Specialist (QAS) 

position was created to focus on improving documentation 

and  decreasing billing errors.  This individual tracks required 

documentation and communicates this information with staff 

to maintain minimal chart errors.  The QAS also              

reviews documentation to ensure that it is accurate and  

complies with data validation expectations. YETC remained 

committed to hearing the family voice and making program 

improvements based on that feedback.  A client Outcome and 

Satisfaction survey was conducted in May 2009.  YETC              

contracted with CRSS, a nationally recognized  research  

Company that has a long history of quality service that              

exceeds professional  standards and ensures rigid                       

compliance with best practices in Data collection and                

dissemination.   

 The survey looked at satisfaction with staff,             

services and the level of outcomes achieved.  The survey 

results were shared with staff, governing body, funding                  

entities and community stakeholders.  The Quality                  

Management Team was pleased with the staff and service 

ratings and the outcomes were positive.  The agency will 

continue to survey parents and stakeholders annually for 

feedback to determine the focus of strategic planning. 

YETC Strategic Management Team and Quality                       

Management Team continue to meet on a quarterly basis at 

a Quality Monitor Meeting.  Each department monitors areas 

where they are accountable to the RBHA, but also where best 

practice in service delivery and business  standards are set.  

The team discusses ideas for improvement and new areas of 

focus to keep the agency operating at the most efficient level 

achieving the best possible outcomes.  
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Fiscal year 08/09 Project Next Step (PNS) dedicated itself to training and development of our staff.  

With the  expansion we experienced the year prior, it was time to take our training program to a new 

level.  We began the fiscal year by formalizing our new employee training program so that all new 

behavior coaches were immersed in theory, practice and observation for the first two weeks on the 

job. In September, we conducted a two day mandatory training for all the behavior coaching staff and 

supervisors. We restructured our weekly team meetings to include a training component in each                 

meeting. PNS staff pride themselves on providing outstanding service and it shows.  

IOPSA introduced “The Seven Challenges”©, an evidence based program designed to motivate a 

young person’s decisions and commitment to change his/her drug use and to support that change. 

The IOPSA program services youth ages 13-17 in a group setting and focuses on making informed, 

committed and internally motivated decisions, how to become connected in the community, develop a 

support network that included family and informal supports and takes a holistic approach, co-

occurring mental health disorders and social skills.  
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The Way out West Coalition has a mission: To create a safe, unified, drug-free community in 

the Greater Buckeye Valley.  YETC and the Arizona affiliate of the Partnership for a Drug Free 

America came together in November of 2008 along with a group of concerned citizens to form 

the Way out West community Coalition (WoW). Both organizations began building capacity and 

collecting the necessary data for a comprehensive community assessment and stage of                 

readiness.  Utilizing the Substance Abuse Mental Health Services Administration Strategic               

Prevention Framework (SPF) to guide its work, the coalition identified underage drinking as the 

community’s current substance use issue. Through extensive data gathering and analyzing, the 

coalition put together a needs assessment that outlined the problem, explores reasons why 

children are drinking at such a high rate and the ramifications of this serious community issue.  

Utilizing the SPF Logic Model as its guide, YETC completed all required Magellan deliverables 

within the allotted timeframe and looks ahead to put  together a comprehensive strategy that 

focuses on evidence based data with goals of making environmental change in the greater 

Buckeye community. 

Outpatient experienced expansion in staffing and created a new Family Support Coach role. 

This role is unique to the agency as it incorporates both the behavior coach and family support 

partner role. Our Outpatient Team conducted three sessions of summer and spring programs 

with much success! The enhancement of our bi-lingual abilities among our staff made a large 

impact.  

 

This past year, we also welcomed our four legged pal, “Junior” as our resident Gabriel’s Angel 

therapy dog. As part of our pet therapy component, Junior has worked closely with children of 

all ages and has demonstrated just how intuitive and healing animals can truly be!  
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I remember meeting Monique for the first time.  She was starting the IOPSA group.  Monique was full 

of attitude and would not do anything she did not want to do.  It continued like this for several weeks.  After 

one of her CFT meetings, it was decided that it would be beneficial for Monique to work with a behavior coach. 

I can still remember that initial conversation with Monique.  She asked me about working a specific coach                

because he worked with other kids on getting jobs and that was something she was looking for.  I asked her if 

she would mind working with me and a look of surprise crossed her face; it was as if she had never thought of 

me as an option.  And so began our journey together, a journey filled with ups and downs, tears and laughter 

and ultimately success. 

 

Our first few meetings started off slowly, a time for Monique and I to get to know each other and for 

the trust to start to develop.  After only working with Monique for a few weeks, she ran from the group home 

and was gone for a few months. During this time I always hoped that she would call one night and ask me to 

pick her up and bring her back to the group home.  That didn’t happen, but she did eventually turn herself in.  

When Monique got back to the group home, she was a changed person.  It was as if the life she had seen while 

she was out of the group home was not what she wanted anymore.  Monique now spoke of wanting a future 

for herself, to be able to take care of herself and not be dependent on anyone else.  Monique embraced these 

changes in herself and we moved forward. 

 

Monique shared that she wanted to one day become a nurse in a pediatric wing of a hospital.  It was 

this desire that was a driving force behind everything that Monique did.  Monique expressed a desire to look 

into Arizona’s Job Corps program.  On the day of the group tour of Job Corps, Monique was up at the front of 

the group paying attention and asking questions.  Monique went from room to room during the tour with a look 

of wonder and hope on her face; she had found an important piece to the puzzle of her life.  When some of her 

YETC peers stated that they did not want to go on a tour of the dorms, Monique quite directly stated that this 

was going to be her future and that they were going to look at the dorms and continued on.  Monique’s                

determination was felt by her peers and they joined her.  
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*Name has been changed to protect the identity of our consumer 
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Each visit with Monique after that was all centered around her attending Job Corps and how amazing her                

future was going to be.  From that point forward so many more puzzle pieces started to fall into place.  Monique 

became reconnected with her father’s side of the family and began to visit them at home.  Through the Casey                

Foundation, Monique began to have phone contact with her father, who was in prison, and they both began to              

exchange letters.   

 

Monique had always spoke about how much she had missed her father, that she was a daddy’s girl, and 

the joy she received from speaking with her father was immeasurable. Monique applied to Job Corps and began the                 

orientation process.  When she turned 18 her eyes were on the horizon of her future and it was bright and full of 

promise. 



 

 

12 



 

 

13 



 

 

CHIEF EXECUTIVE OFFICER  

 

DIRECTOR OF FINANCE / IT 

 

DIRECTOR OF QUALITY MANAGEMENT  

 

DIRECTOR OF OUTPATIENT SERVICES  

 

DIRECTOR OF COMMUNITY BASED SERVICES 

 

DIRECTOR OF PROJECT NEXT STEP 

 

DIRECTOR OF NORTH VALLEY CLINICAL SERVICES 

 

DIRECTOR OF HUMAN RESOURCES 

 

DIRECTOR OF COMMUNITY DEVELOPMENT  

Jim Oleson  

 

Trent Reynolds  

 

Jenn Ader  

 

Jennifer Brummet  

 

Stacey Tarquinio 

 

Armando Peelman  

 

Lisa Clark  

 

Stacey Novick  

 

Sara Ray  

14 



 

 

Adam Niles 

Alan Lee Bunnell 

Angie Brown 

Angie Brown 

Beth Wodarski / US Airways 
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We express our heartfelt appreciation to everyone who provided financial and in-kind                   

support to our programs in 2008-2009. The support we receive from our community                    
enables YETC to provide many enrichment programs and services for our consumers.                  

We could not do it with you!  



 

 

4414 N. 19th Avenue, Phoenix, AZ 85015 
P: (602) 285-5550 F: (602) 285-5551 

 
Visit us online at www.youthetc.org!  

Board Membership 

We are always seeking exceptional individuals to serve on 

our Board of Directors. 

 

Volunteer for our Special Events or Host one of your own!  

YETC holds 1-2 fundraisers a year. We look to our                    

volunteers to assist with the development of our special 

events and day of support.  

We have been very fortunate to have local organizations 

host their own events that benefit YETC. These events 

have ranged from coin drives to corporate galas.  

 

In Kind Donations  

Monetary contributions are always welcome and may be 

sent to  

4414 N. 19th Avenue, Phoenix, AZ 85015 

Attention: Community Development  
 

 

 For more information on how you can get involved,                

contact our  Community Development Department at         

(602) 285-5550 ext 336  

 

Clothing (men, women, children, 

baby) *Coats in winter time 

Tennis shoes & socks 

Beds, blankets, towels & washcloths 

Dishes, pots & pans 

Everyday necessities such as paper             

towels, soap, shampoo & toilet paper 

Gift certificates for family activities                      

(ex: movie tickets,  bowling, etc)  

Books, recreational equipment  

 
 
 
 
  

Youth Evaluation and Treatment Centers (YETC) is a 501(c) 3 not for profit agency.                                                  

Our goal is to nurture our troubled youth back to health, guide them in making better choices, 

teach them positive behaviors, heal emotional wounds and assist them in leading                         

healthier lives and achieving their personal best.  


